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EXECUTIVE SUMMARY

The 2020 Annual Action Plan, or AAP, will be the first yearly plan under the City's 2020-2024 Consolidated Plan.
The AAP will include the projects to be funded in program year 2020 under the 4 entitlement grants. Projects are
recommended in accordance with the priorities of the Consolidated Plan.

The HOME grant is dedicated to affordable housing. ESG is dedicated to homeless assistance and homeless
prevention. HOPWA is dedicated to housing and related services for persons with HIV/AIDS. Only the CDBG
program has the flexibility to address, to some extent, services and needs beyond the three primary focus areas.
Portions of the Plan cover community development needs such as public works and economic development.

The current funding recommendation complies with the overriding principle of benefiting low and moderate-
income persons and households. HOME, ESG, and HOPWA are restricted to activities that benefit low and
moderate-income persons; at least 70% of CDBG funding must be used for activities that benefit low and
moderate-income persons.

CDBG, HOME, and ESG funds are to be used for the benefit of persons living in the City of Atlanta. The HOPWA
grant covers a 29-county Eligible Metropolitan Statistical Area or EMSA, and Atlanta as the largest urban city
administers the grant on behalf of the EMSA.



FY2020 — 2024 PRIORITIES, FUNDING, and CONSIDERATIONS

The City of Atlanta is the recipient of four (4) annual entitlement grants from the U.S. Department of Housing and
Urban Development (HUD). These grants are: The Community Development Block Grant (CDBG); Emergency
Solutions Grant (ESG) Home Investment Partnership program (HOME); and Housing Opportunities for Persons with
AIDS (HOPWA) program.

FY2020 — 2024 Consolidated Plan Priorities

e Affordable Housing Supply and Support

e Safe, Sanitary, and Low-Barrier Housing and Supportive Services for People Living with HIV/AIDS

e Assistance for Currently Homeless Persons and Families

e Public Facilities, Facility Improvements, and Public Infrastructure

e Blight Reduction and Neighborhood Cleanup

e Public Services - job training and employment assistance, youth- and senior-focused activities, health and
substance abuse services, etc.

e Fair Housing, Housing Counseling, and Legal Services

e Economic Development and Small Business Incentives

The 2020 Annual Action Plan, or AAP, will be the first yearly plan under the City's 2020-2024 Consolidated Plan.
The AAP will include the projects to be funded in program year 2020 under the 4 entitlement grants. Projects are
recommended in accordance with the priorities of the Consolidated Plan.

The HOME grant is dedicated to affordable housing. ESG is dedicated to homeless assistance and homeless
prevention. HOPWA is dedicated to housing and related services for persons with HIV/AIDS. Only the CDBG
program has the flexibility to address, to some extent, services and needs beyond the three primary focus areas.
Portions of the Plan cover community development needs such as public works and economic development.

The current funding recommendation complies with the overriding principle of benefiting low and moderate-
income persons and households. HOME, ESG, and HOPWA are restricted to activities that benefit low and
moderate-income persons; at least 70% of CDBG funding must be used for activities that benefit low and
moderate-income persons.

CDBG, HOME, and ESG funds are to be used for the benefit of persons living in the City of Atlanta. The HOPWA
grant covers a 29-county Eligible Metropolitan Statistical Area or EMSA, and Atlanta as the largest urban city
administers the grant on behalf of the EMSA.

FY2020 Entitlement Grant Funding

2020 Funding by Grant

Community Development Block Grant (CDBG) $7,156,340
Emergency Solutions Grant (ESG) $627,336
HOME Investment Partnership $2,113,138
Housing Opportunities for Persons with AID (HOPWA) $22,795,464
2020 Award Funding Total $32,692,278
HOME Program Income $1,500,000
Grand Total Funding $34,192,278

Grant Funding Trends
Year CDBG ESG HOME HOPWA Total



2014 $6,861,534 $579,189 $1,648,209 $14,242,883 $23,331,815
2015 $6,721,270 $611,614 $1,489,521 $16,078,087 $26,900,492
2016 $6,703,852 $605,049 $1,532,314 $22,867,304 $31,708,519
2017 $6,613,822 $901,503 $1,525,065 $23,085,738 $32,126,128
2018 $7,185,087 $595,393 $2,136,864 $23,101,950 $33,019,294
2019 $7,139,553 $609,670 $1,967,828 $23,000,301 $32,717,352
2020 $7,156,340 $627,336 $2,113,138 $22,795,464 $32,692,278

Award Expenditure Standards

The Consolidated Plan grant programs all have expenditure deadlines and/or performance standards mandated by
HUD. Nationally, Congress and HUD have increasingly emphasized expenditure requirements and timely
expenditures. Expenditure standards for these grants are as follows, and if not met, will be subject to recapture:

e CDBG unexpended funds in excess of 1.5 times its annual allocation at the end of the program period.

e ESG funds of the annual allocation must be expended within two years.

e HOME funds must be committed (under executed contract) within two years and expended within five
years of the allocation.

e HOPWA funds must be spent three years after the annual allocation.

The City of Atlanta has assured HUD that the use and timeliness of funds as a significant factor in the selection of
projects recommended and funded under these programs. It is critical that funding be awarded to programs and
activities that will help meet the expenditure deadlines.

Program and Administrative Caps by Award

The Consolidated Plan grant programs also have other considerations which include program and administrative
and/or other caps which are as follows:

e CDBG public services cap is a service category that is allowed only 15% of the total allocation. For the 2020
Annual Action Plan CDBG public services funding of $1,049,513 is recommended.

e CDBG administration cap is mandated at 20% of the annual allocation plus program income which is
recommended for planning and administration of the grant. For the 2020 Annual Action Plan CDBG
administration funding of $1,431,268 is recommended.

e ESG administration cap is mandated at 7.5% of the annual allocation which is recommended for planning
and administration of the grant. For the 2020 Annual Action Plan ESG administration funding of $47,050 is
recommended.

e HOME administration cap is mandated at 10% plus 10% of program income which is recommended for
planning and administration of the grant. For the 2020 Annual Action Plan HOME administration funding
of $361,314 is recommended.

e A minimum of 15% of the HOME grant must be allocated to support housing efforts undertaken by
Community Housing Development Organizations (CHDO). For the 2020 Annual Action Plan HOME-CHDO
et- aside funding of $541,970 is recommended. In addition, 5% of the HOME grant may be allocated for
CHDO Operating Support. For the 2020 Annual Action Plan HOME CHDO Operating Support funding of
$180,657 is recommended.



e HOPWA administration cap is mandated at 3% for the grantee. For the 2020 Annual Action Plan HOPWA
administration funding of $683,863 is recommended.



RECOMMENDED FUNDING ALLOCATIONS

Funding Recommendations Overview

Funding Recommendations by Priority

Funding Amount

Affordable Housing Supply and Support $4,887,383
Safe, Sanitary, and Low-Barrier Housing and Supportive Services for People Living with
HIV/AIDS $22,111,600
Assistance for Currently Homeless Persons and Families $1,409,798
Public Facilities, Facility Improvements, and Public Infrastructure $1,655,000
Blight Reduction and Neighborhood Cleanup $1,000,000
Public Services $220,000
Fair Housing, Housing Counseling, and Legal Services $135,000
Economic Development and Small Business Incentives $260,000
Planning & Administration 2,513,497
Recommended for Funding
Affordable Housing Supply and Support
Organization Project Name Score | Previous Yr. Funding Recommended
Funding Request Funding
Department of Grants and | CHDO Operating N/A S 128,391 S 180,657 $ 180,657 (HOME)
Community Development Support
Department of Grants and | CHDO Set Aside Loan N/A S 385,174 S 541,970 S 541,970 (HOME)
Community Development Pool
Department of Grants and | Multi & Single-Family N/A $1,308,823 $2,004,310 $2,004,310 (HOME)
Community Development Housing Dev. Loan Pool
Nicholas House TBRA 36 S 274,887 S 274,887 S 274,887 (HOME)
Urban Residential Finance | Affordable 36 SO S 500,000 S 250,000 (HOME)
Authority Homeownership
Program

Atlanta Housing Authority | Choice Neighborhood N/A S 200,000 S 200,000 $ 200,000 (CDBG)
Rebuilding Together Roof Replacement 47 SO S 400,000 $ 400,000 (CDBG)
Atlanta Program
Nehemiah Project Home Repair Program 41 S0 $ 311,000 $ 311,000 (CDBG)
Community Dev.
Department of Grants and | Housing Rehabilitation 37 SO S 450,000 S 549,559 (CDBG)
Community Development Services
Providence Missionary Housing Revitalization 36 SO S 344,251 S 75,000 (CDBG)
Baptist Church
QLS Haven Energy Saving Project - 35 SO S 100,000 $ 100,000 (CDBG)

Roof Repair

Safe, Sanitary, and Low-Barrier Housing and Supportive Services for People Living with HIV/AIDS

Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
NAESM, Inc. Safe Harbor Housing 92 S 440,891 S 1,050,294 | $1,050,294
Asst Program

Dekalb County Board of Dekalb County Board of 92 S 254,000 S 644,298 S 644,298
Health Health

Making A Way Housing HOPWA Services 91 S 500,000 S 646,172 S 646,172
Here’s to Life, Inc. Phoenix Rising Il 89.5 | S 400,000 S 725,336 S 725,336




AID Atlanta AID Atlanta Housing 88 $3,400,000 $3,221,800 $3,221,800
Program
Positive Impact Health Ctrs | PIHC HOPWA 87 $3,500,000 $4,675,098 $4,675,098
VEO Helping Our Hero’s 80 SO S 137,610 S 123,849
Travelers Aid Special Needs Housing 79.5 $3,300,000 $7,932,879 $7,139,591
Program
Vision of Hope, Inc. AV4H 79 SO S 279,854 S 251,869
Thrive Support Services Case Mgmt for Housing 75.5 | SO S 901,200 S 811,080
Assistance
CaringWorks, Inc. Hope House 75.25 | SO S 60,000 $ 54,000
CaringWorks, Inc. HOPWA PSH 75.25 S 100,000 S 126,000
Gift Transitional Housing, Gift Transitional 67.5 | SO S 50,000 S 40,000
Inc
Antioch Urban Ministries Matthew’s Place 66.5 S 881,796 $1,215,507 S 972,406
H.O.P.E. Through Divine Project Link 54 S 118,524 S 94,819
Intervention
COA Capital Projects Acquisition and N/A $3,742,175 SO $1,534,989
Rehabilitation
Assistance for Currently Homeless Persons and Families
Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
24/7 Gateway Project Connect 53 S 30,000 S 30,000 S 30,000
Families First Shelter A Family 52 S 40,000 S 40,000 S 40,000
Gilgal Recovery and Workforce 45 S 25,000 S 30,000 S 30,000
Development Program
Nicholas House Boulevard — Temporary 44 S 73,726 S 73,725 S 73,725
Shelter
Nicholas House Housing Stabilization 42 S 54,368 S 62,405 S 62,405
Nicholas House Case Management - 42 S 72,851 S 72,851 S 72,851
TBRA
Action Ministries Rapid Re-housing 42 SO S 140,000 S 140,000
Action Ministries Welcome House 42 SO S 35,000 S 35,000
Central Outreach Advocacy MainFrame Job 42 S 12,000 S 18,000 S 18,000
Center Readiness Program
Partnership Against Domestic PADV 41 S 50,000 S 50,000 S 50,000
Violence
Covenant Community Life Stabilization 40 - S 54,160 S 54,160
Program
Covenant House Georgia Crisis Shelter 40 S 118,150 S 180,830 S 180,830
Money Management Homeless Prevention 40 $12,311 S 23,540 S 23,540
International Education and Outreach
Furniture Bank Furniture Bank 39 S0 S 42,660 S 42,660
Salvation Army Emergency Shelter 38 S 129,140 S 170,245 S 170,245
Program
Atlanta Center for Self CareerWorks 37 S 40,000 S 40,000 S 40,000
Sufficiency
CaringWorks Permanent Supportive 37 S 40,000 S 51,200 S 51,200
Housing
Municipal Court of Atlanta Transitional Supportive 37 S 87,149 S 139,500 S 139,500
Housing
Hosea Feed the Hungry and Homeless Prevention 36 S 34,368 S 88,442 S 73,265




Homeless Program
VEO Transitional/Assessment 36 S 50,000 S 50,000 S 30,000
Housing Program
Traveler’s Aid Outreach Program 29 S 53,417 S 52,417 S 52,417
Public Facilities, Facility Improvements, and Public Infrastructure
Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
Department of City Planning Placemaking 36 SO S 250,000 S 130,000
Office of Housing Enhancements
Department of Parks & Playgrounds 35 SO $1,350,000 S 450,000
Recreation
Department of Parks & ADA Improvements 31 SO $1,000,000 S 500,000
Recreation
Public Facilities, Improvements | TBD N/A $1,833,426 SO S 575,000
and Infrastructure
Blight Reduction and Neighborhood Cleanup
Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
Atlanta Police Department Code Enforcement 38 S 200,000 $ 632,894 S 300,000
Housing Program
Atlanta Police Department Blight Demolition 38 $1,000,000 $1,000,000 S 700,000
Fair Housing, Housing Counseling, and Legal Services
Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
Metro Fair Housing Metro Fair Housing 38 S 60,000 S 60,000 S 60,000
Fair Housing Initiative Metro Fair Housing N/A SO SO S 75,000
Economic Development and Small Business Incentives
Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
Urban League of Atlanta Microenterprise 32 - S 150,000 S 90,000
Accelerator
Atlanta Development Authority | Business Improvement 29 S 60,743 S 70,000 S 70,000
Development Loan Fund
Administration
Office of Housing Main Street Program 26 SO S 160,000 S 60,000
Office of Housing Urban Agriculture 21 SO S 75,000 S 40,000
Infrastructure
Public Services
Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding
Society of St. Vincent de Paul Lakewood Emergency 46 S 25,000 S 28,500 S 20,000
Atlanta Police Foundation At-Promise Center 44 SO S 500,000 S 50,000
Operation PEACE Academic Enrichment 36 SO S 50,000 S 25,000
Meals on Wheels Meals on Wheels 34 SO S 547,500 S 50,000
Atlanta Legal Aid Legal Services to Prevent 33 S 65,632 S 100,000 S 75,000

Homelessness




Planning and Program Administration

Organization Project Name Score Previous Yr. Funding Recommended
Funding Request Funding

Department of Grants and CDBG Administration N/A $1,289,450 $1,187,021 $1,187,021

Community Development

Department of Grants and CDBG Rehab N/A S 100,000 S 125,000 S 125,000

Community Development Administration

Department of Grants and ESG Administration N/A S 42,725 S 47,050 S 47,050

Community Development

Department of Grants and HOME Administration N/A S 196,782 S 361,314 S 361,314

Community Development

Partners for HOME HMIS Implementation 45 S 42,500 S 42,500 S 42,500

Support

Partners for HOME Coordinated Entry 22 S 37,287 S 37,287 S 37,287

Partners for HOME Point in Time 22 S 29,640 S 29,460 S 29,460

Department of Grants and HOPWA Administration N/A S 690,009 S 683,864 S 683,864

Community Development

Not Recommended for Funding $3,133,265
Organization Project Name Score Previous Yr. Funding Reason for Not
Funding Request Recommending
ANDP Scattered Site Single 39 SO $ 750,000 Due to limited
Family Housing funds,
project is not
recommended.
Project may be
appropriate to
apply for Multi-
family Loan Pool
funding.

DCP — Office of Housing Section 8 Loan Pool 31 SO $ 300,000 Due to limited
Housing funds,
project is not
recommended.

Atlanta Legal Aid Society 54 Ellis Roof Repair 35 S 65,632 S 65,775 Due to limited
Facilities/Homeless
Facilities funds,
project is not
recommended for
funding.

Traveler’s Aid (Hope Atlanta) | Homeless Prevention and 33 $ 145,100 S 145,100 Due to limited

Rapid Re-housing Public Services
funds, project is not
recommended.

Traveler’s Aid (Hope Atlanta) | Government District 31 S0 $ 195,505 Due to limited

Outreach Program

Public Services
funds and project’s
duplication of
services currently
performed by
organization’s
recommended




Outreach Program,
project is not
recommended.

Our House

Early Childhood
Education and Support

29

$ 75,000

$ 75,000

Due to limited
Public Services
funds, project is not
recommended.

Another Chance of Atlanta

Permanent Supportive
Housing Program

26

S 66,379

$ 45,000

Due to limited
Public Services
funds, project is not
recommended.

HTDI

Villas of Hope

23

$ 30,000

S 42,800

Due to limited
Public Services
funds, project is
not recommended.

Gift Transitional Home

Gift Transitional Home

22

$0

$ 50,000

Due to limited
Public Services
funds, project is
not recommended.

Traveler’s Aid (Hope Atlanta)

Airport Coordinated
Entry and Outreach
Program

21

S0

$ 136,168

Due to limited
Public Services
funds and
project’s
duplication of
services currently
performed by
organization’s
recommended
Outreach Program,
project is not
recommended.

St. Jude’s Recovery Center

Long-term Residential
Treatment Program

18

$0

$ 100,000

Due to limited
Public Services
funds, project is
not recommended.

DCP — Office of Housing

MicroATL Technical
Assistance

19

S0

$ 125,000

Due to limited
Economic
Development
funds, project is
not recommended.

DCP — Office of Housing

Storefront Improvement
Program

19

$ 75,000

$ 140,000

Due to limited
Economic
Development
funds, project is
not recommended.

DCP — Office of Housing

Housing Rehab
Administration

N/A

$ 100,000

$125,000

Due to limited
Planning &
Administration -
CDBG Housing
funds, project is
not recommended.

Hosea Feed the Hungry and
Homeless

Building Renovation
Project

48

S0

$ 225,262

Due to limited
Facilities/Homeless
Facilities funds and
project’s prior
funding for similar




renovations,
project is not
recommended.

Partners for HOME

HMIS Staff Support

45

$66,500

S 63,824

Due to limited
Planning &
Program
Administration
funds and
project’s
duplication of
services from
recommended
HMIS
Implementation
Support project,
project is not
recommended.

Partners for HOME

Youth Work Support

21

S0

S 63,824

Due to limited
Planning & Program
Administration
funds, project is not
recommended.

MLK Sr. Community Resource
Collaborative

Partners Achieving
Community Success

33

$0

$ 33,000

Due to limited
Public Services
funds, project is not
recommended.

WestCare Georgia

CIC Renovation (Roof)

32

$108,707

$127,007

Due to limited
Facilities/Homeless
Facilities funds and
project’s
duplication of
previously funded
renovation, funding
is not
recommended.

Communities in Schools of
Atlanta

Wrap Around Support for
West End Academy

32

S0

$ 150,000

Due to limited
Public Services
funds, project is not
recommended.

Literacy Action

Adult Literacy and Work
Readiness Support

31

$0

$ 50,000

Due to limited
Public Services
funds, project is not
recommended.

Liberty Group Senior Services

Senior Day Out

21

S0

$ 125,000

Due to limited
Public Services
funds, project is not
recommended.

Withdrawn or Ineligible $2,250,247

Organization

Project Name

Previous Yr.
Funding

Funding
Request

Reason for Withdrawn or Ineligible

Habitat for Humanity

Down Payment SO

$250,000

Applicant requested to withdraw their




Assistance Program

application.

Grove Park Foundation

Hasty Place Multi-
family Rehab

S0

$284,300

Proposal does not meet minimum eligibility
pre-qualifications, including agency must
have had 501(c)(3) nonprofit status for at
least 2 full years or have 2 full years of
operating experience under another
nonprofit entity that meets this criterion and
audited financial statements as of the end
of the last two fiscal years and audit
management letter if applicable. Unaudited
financial statements and / or uncertified
audits, or drafts, are not accepted.

Proposal may be appropriate to apply for
Multi-family Loan Pool funding.

Grove Park Foundation

Healthy Homes
Meter Project

$0

$125,800

Proposal does not meet minimum eligibility
pre-qualifications, including agency must
have had 501(c)(3) nonprofit status for at
least 2 full years or have 2 full years of
operating experience under another
nonprofit entity that meets this criterion and
audited financial statements as of the end
of the last two fiscal years and audit
management letter if applicable. Unaudited
financial statements and / or uncertified
audits, or drafts, are not accepted.

Real Estate Alliance
Partners Group

Washington Street
Apartments

S0

$372,096

Proposal does not meet minimum eligibility
pre-qualifications, including proof of
SAM.gov registration and audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

HouseProud Atlanta

Rehab Program

$0

$150,000

Proposal does not meet minimum eligibility
pre-qualifications, including proof of
SAM.gov registration and audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

3 Keys

Permanent
Supportive Housing
Program

S0

$50,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

CaringWorks

Hope House

$40,000

$51,200

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not




accepted.

Community Concerns

Odyssey Il

S0

$100,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Making a Way Housing

Damascus Inn
Supportive Services

$50,000

$50,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Atlanta Victim Assistance

Homeless and Low-
Income Client
Assistance

S0

$100,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

SafeHouse Outreach

Career
Development
Program

S0

$50,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

City of Refuge

Eden Village

S0

$70,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Community Advance
Practice Nurses

Pediatric
Comprehensive
Assessment
Program

$58,000

$58,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

First Step Staffing

Disability Benefits
and Employment
Services

S0

$60,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Clifton Sanctuary
Ministries

Night Hospitality
for Homeless Men

S0

$66,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.




Another Chance of
Atlanta

Homeless Housing
Assistance Project

$66,379

$87,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Rebecca’s Tent

Shelter and
Aftercare Services

$0

$20,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Georgia Microenterprise
Network

MicroATL Training
and Technical
Assistance

$0

$100,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Center for Black
Women’s Wellness

Women’s Economic
Self Sufficiency
Program

$ 53,809

$73,483

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Africa’s Children’s Fund

ACF Housing
Program

$0

$59,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Crossroads Community
Ministries

Crossroads
Renewal Project

$0

$45,000

Proposal does not meet minimum eligibility
pre-qualifications, including proof of
SAM.gov registration and audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Atlanta Children’s
Shelter

Early Childhood
Education Program

S0

$ 10,000

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not
accepted.

Atlanta Children’s
Shelter

Social Services:
Aftercare Program

S0

S 18,368

Proposal does not meet minimum eligibility
pre-qualifications, including audited financial
statements as of the end of the last two
fiscal years and audit management letter if
applicable. Unaudited financial statements
and / or uncertified audits, or drafts, are not




accepted.




APPENDICES

Community Engagement Overview

A grantee must develop and follow a detailed plan that provides for and encourages citizen participation. This
integral process emphasizes participation by persons of low or moderate income, particularly residents of
predominantly low- and moderate-income neighborhoods, slum or blighted areas, and areas in which the grantee
proposes to use CDBG funds. The plan must provide citizens with the following: reasonable and timely access to
local meetings; an opportunity to review proposed activities and program performance; provide for timely written
answers to written complaints and grievances; and identify how the needs of non-English speaking residents will
be met in the case of public hearings where a significant number of non-English speaking residents can be
reasonably expected to participate.

Request for input and feedback from the citizens of Atlanta and surrounding service areas into the Consolidated
Plan/Annual Action Plan process began with legal notices advertised on February 11, 2018 in the Atlanta
Journal-Constitution and the Mundo Hispanico newspapers, informing the public regarding the 2020 Technical
Assistance session. On Monday, April 22, 2019 Technical assistance was provided to potential applicants until the
proposal application deadline of May 31, 2019. There were 117 proposals submitted requesting approximately $XX
million. Notice of the public hearing on the funding recommendations and Proposed Annual Action Plan will be
published in the Atlanta Journal Constitution and Hispanico Mundo beginning the week of March 16, 2020 and
posting for community stakeholders, contributors, and NPUs. The publication of the public comment period will
end on April 20, 2020. The public hearing is scheduled to be held on April 20, 2020, at Atlanta City Hall in the
Council’s Chambers where all comments will be obtained, reviewed and accepted.



Proposal Evaluation Process Overview

As a commitment to transparency, all aspects of submitted applications are subject to public review, except for an
agency's Board of Directors' home/office addresses and financial audit information. Proposals for new site-
specific activities and proposals for new activities serving up to five NPU's (Neighborhood Planning Units} are
available to be shared with the areas affected. Citywide proposals or proposals benefitting the Community
Development Impact Area (CDIA} are shared with the Atlanta Planning Advisory Board. Prospective applicants may
be asked to appear at one or more monthly NPU meetings. Applicants failure to meet with the NPU could result in
a negative recommendation that could be factored into the overall ranking of the project. At the request of an
NPU, the Office of Planning has the option to request/schedule a Citywide or continuing applicant to appear
before an NPU though none was requested during the evaluation period.

The Office of Housing reviewed and evaluated all housing proposals requesting HOME funds. The Office of
Housing provided rankings, funding recommendations and summaries as shown in the HOME housing chart.

ALL CDBG, ESG, HOME and HOPWA program proposals were evaluated by participating departments, the
Office of Human Services and Office of Grants Management staff using the proposal scoring form, which
contains evaluative criteria embedded in the policies and priorities of the 2020-2024 Consolidate Plan and
Comprehensive Development Plan (CDP), including sound fiscal and program management principles. The
proposal scoring form is updated as needed to meet federal regulation changes as well as the City's priorities.



HUD Entitlement Grants Overview

Community Development Block Grant {CDBG): provides annual grants on a formula basis to entitled cities and
counties to develop viable urban communities by providing decent housing and a suitable living environment, and
by expanding economic opportunities, principally for low- and moderate-income persons. Over a 1, 2, or 3-year
period, as selected by the grantee, not less than 70 percent of CDBG funds must be used for activities that benefit
low- and moderate-income persons. In addition, each activity must meet one of the following national objectives
for the program: benefit low- and moderate-income persons, prevention or elimination of slums or blight, or
address community development needs having an urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community for which other funding is not available.

Emergency Solutions Grant (ESG): provides annual grants funds based on the Community Development Block
Grant (CDBG) formula. It is designed to assist homeless individuals and families, and subpopulations within this
group, such as victims of domestic violence, youth, people with mental iliness, families with children and veterans.
Emergency Shelter Grants Program funds can also be used to aid people who are at imminent risk of becoming
homeless. Local governments must spend ESG grant award funds within a 24-month period. Local government
grantees must also match grant funds with an equal amount of funds from cash or the following in-kind sources:
new staff or volunteer time, the donation of materials and buildings, or the value of any lease on a building.

Home Investment Partnership (HOME): provides formula grants to States and localities that communities use -
often in partnership with local nonprofit groups- to fund a wide range of activities including building, buying,
and/or rehabilitating affordable housing for rent or homeownership or providing direct rental assistance to low-
income people. HOME is the largest Federal block grant to state and local governments designed exclusively to
create affordable housing for low-income households. HOME funds are awarded annually as formula grants to
participating jurisdictions (PJs). The program's flexibility allows States and local governments to use HOME funds
for grants, direct loans, loan guarantees or other forms of credit enhancements, or rental assistance or security
deposits.

Housing Opportunities for Person with AIDS (HOPWA): is the only Federal program dedicated to the housing
needs of people living with HIV/AIDS. Under the HOPWA Program, HUD makes grants to local communities,
States, and nonprofit organizations to benefit low- income persons living with HIV and their households establish
or maintain affordable and stable housing, reduce their risk of homelessness, and improve their access to health
care and supportive services.




Project-Level Info - Recommended for Funding

Affordable Housing Supply and Support

Proposal Name:

CHDO Operating Support

Submitted By:

Department of Grants and Community Development

Requested Funding: $105,656.90
Previous Yr. Funding: $128,391
Recommended Funding: $105,656.90
Project Service Area: City-wide

Project Location:

City of Atlanta - Department of Grants and Community Development

Description:

Funding is recommended for 5% set aside of HOME funds to assist CHDOs with operating
costs. Applications will be evaluated for entities seeking HOME gap financing for eligible
activities, such as acquisition, demolition, new construction and rehab of properties for sale
or as rental units for LMI households at or below 80% AMI. Outcomes will be tracked by
number of affordable housing units developed.

Proposal Name:

CHDO Set Aside Loan Pool

Submitted By:

Department of Grants and Community Development

Requested Funding: $316,970.70
Previous Yr. Funding: $385,174
Recommended Funding: $316,970.70
Project Service Area: City-wide

Project Location:

City of Atlanta - Department of Grants and Community Development

Description:

Funding is recommended for mandatory 15% set aside for CHDO certified development
projects. The Office of Housing and Community Development will evaluate applications for
entities seeking CHDO certifications. Number of affordable units developed will be tracked
based upon type of requests received.

Proposal Name:

Multi & Single Family Housing Dev. Loan Pool

Submitted By:

Department of Grants and Community Development

Requested Funding:

Previous Yr. Funding:

Recommended Funding:

$2,154,309.60

Project Service Area:

City-wide

Project Location:

City of Atlanta - Department of Grants and Community Development

Description:

Funding is recommended for acquisition, demolition, new construction, and rehab properties
for sale or as rental units for LMI households at or below 80% AMI. Applications from entities
seeking HOME gap financing will be evaluated and number of affordable units developed will
be tracked.

Proposal Name: TBRA
Submitted By: Nicholas House
Requested Funding: $274,887
Previous Yr. Funding: $274,887
Recommended Funding: $274,887
Project Service Area: City-wide

Project Location:

250 Georgia Avenue, Suite 323, Atlanta, GA 30312

Description:

Funding is recommended to provide homeless families with affordable permanent housing
and supportive services. Families are required to enter program via Atlanta's Coordinated
Intake, ensuring most in-need families are rapidly housed and obtain rental leases not to
exceed 30% of adjusted income per HUD guidelines, with remaining subsidized by HOME
funds. Housing placement support includes security deposits, first/last month's rent, time-
limited rental support, utility deposits, moving costs, and connection with mainstream
resources and benefits. Families remain in program for up to one year, with formal evaluation




of family progress and compliance per 90 days by case manager. Aftercare is offered for two
years post-program.

Proposal Name:

Affordable Homeownership Program

Submitted By:

Urban Residential Finance Authority

Requested Funding: $500,000
Previous Yr. Funding: SO

Recommended Funding: $250,000
Project Service Area: City-wide

Project Location:

133 Peachtree Street NE, Suite 2900, Atlanta, GA 30303

Description:

Funding is recommended to provide mortgage assistance to homebuyers purchasing new or
existing homes in City of Atlanta. Eligible borrowers may receive a deferred mortgage loan
not to exceed $20,000 (based upon need), secured by real property. The funds are to be used
for down payment assistance, closing costs, and principal reduction for eligible property.

Proposal Name:

Choice Neighborhood

Submitted By:

Atlanta Housing Authority

Requested Funding: $200,000
Previous Yr. Funding: $200,000
Recommended Funding: $200,000

Project Service Area:

Partial Service Area

Project Location:

Description:

Funding is recommended to support the Atlanta Housing Authority (AHA) and City’s of
Atlanta’s Choice Neighborhood Program. As part of the City’s commitment to addressing low
income neighborhoods, funding will be used for acquisition and eligible acquisition related
costs to support neighborhood revitalization.

Proposal Name:

Roof Replacement Program

Submitted By:

Rebuilding Together Atlanta

Requested Funding: $400,000
Previous Yr. Funding: SO
Recommended Funding: $400,000

Project Service Area:

All Low/Mod Income Neighborhoods

Project Location:

P.O. Box 12406, Atlanta, GA 30355

Description:

Funding is recommended to continue Roofing Program for up to 40 low-income homeowners,
particularly older adults living in City of Atlanta's aging housing. Average price per roof
replacement estimated at $8,000; project will provide no cost roof replacement to extend
homeowners' independence and ability to age in place in safe, healthy home. Work to be
performed over 12 months, working with general contractors and companies in good
standing with HUD and City of Atlanta.

Proposal Name:

Home Repair Program

Submitted By:

Nehemiah Project Community Dev.

Requested Funding: $311,000
Previous Yr. Funding: SO

Recommended Funding: $311,000
Project Service Area: City-wide

Project Location:

51 Senoia Road, Fairburn, GA 30213

Description:

Funding is recommended to provide emergency home repair to 30 low-to-moderate income
households in Atlanta. Services include installation of energy and water conservation
mechanisms and provision of necessary repairs, such as roof, plumbing, electrical, HYAC and
ADA commodes and safety equipment, which reduces monthly utility bills and improves
comfort and safety.

Proposal Name:

Housing Rehabilitation Services




Submitted By:

Department of Grants and Community Development

Requested Funding: $450,000
Previous Yr. Funding: SO

Recommended Funding: $549,559
Project Service Area: City-wide

Project Location:

City of Atlanta - Department of Grants and Community Development

Description:

Funding is recommended to establish comprehensive rehabilitation program for eligible
households who will receive grants up to $24K to complete various home repairs necessary to
maintain homes' integrity. Program activities include meeting rehabilitation standards,
assistance with historic district rehabilitation, advancement of City's Green & Healthy Homes
initiative and assistance critical repairs of major systems.

Proposal Name:

Housing Revitalization

Submitted By:

Providence Missionary Baptist Church

Requested Funding: $344,251
Previous Yr. Funding: SO
Recommended Funding: $75,000
Project Service Area: City-wide

Project Location:

30311 residences: 2390/2398 Beecher Road; 2338 Herring Road; 2186 Worthem Avenue; 0
Worthem Avenue

Description:

Funding is recommended to rehabilitate six abandoned properties for affordable housing for
low-income families.

Proposal Name:

Energy Saving Project - Roof Repair

Submitted By: QLS Haven
Requested Funding: $100,000
Previous Yr. Funding: S0
Recommended Funding: $100,000
Project Service Area: City-wide

Project Location:

1840 Campbellton Road SW, Atlanta, GA 30311

Description:

Funding is recommended for roof renovation to address leaks, including demo of roof down
to decking, installation of synthetic underlay and energy-saving shingles to reduce heat and
air loss, reducing resident monthly utility bills.

Assistance for Currently Homeless Persons and Families

Proposal Name:

Project Connect

Submitted By: 24/7 Gateway
Requested Funding: $30,000
Previous Yr. Funding: $30,000
Recommended Funding: $30,000

Project Service Area:

All Low/Mod Neighborhoods

Project Location:

275 Pryor Street SW, Atlanta, GA 30303

Description:

Funding is recommended to increase client success and stable housing through intensive case
management and wrap-around services, such as effective treatment, peer support, and
creation of individual service plan (IDP) for goal setting and achievement.

Proposal Name:

Shelter A Family

Submitted By:

Families First

Requested Funding: $40,000
Previous Yr. Funding: $40,000
Recommended Funding: $40,000
Project Service Area: City-wide

Project Location:

1371 Kimberly Way, Atlanta, GA 30331

Description:

Funding is recommended for site-based housing and supportive services to 38 chronically




homeless individuals and families affected by mental, physical disabilities, chronic substance
abuse, co-occurring disorders and HIV related illnesses.

Proposal Name:

Recovery and Workforce Development Program

Submitted By: Gilgal
Requested Funding: $30,000
Previous Yr. Funding: $25,000
Recommended Funding: $30,000
Project Service Area: City-wide

Project Location:

533/540 Mobile Avenue SE, Atlanta, GA 30315

Description:

Funding is recommended to operate two residential recovery homes and an administrative
and education complex. Program will provide housing, workforce training, trauma informed
care, addiction recovery, and nutrition and drug education to 57 homeless women, including
aftercare services for 11 women. Program's mission is to educate, equip and empower
women for futures free of drug and alcohol addiction through counseling and life skills
training.

Proposal Name:

Boulevard — Temporary Shelter

Submitted By:

Nicholas House

Requested Funding: $73,725
Previous Yr. Funding: $73,726
Recommended Funding: $73,725
Project Service Area: City-wide

Project Location:

830 Boulevard SE, Atlanta, GA 30312

Description:

Funding is recommended for 90-day supportive housing program for 12 families seeking self-
sufficiency. Program offers case management, referrals, job training, housing search
assistance, and money management.

Proposal Name:

Housing Stabilization and Homeless Prevention

Submitted By:

Nicholas House

Requested Funding: $62,405
Previous Yr. Funding: $54,368
Recommended Funding: $62,405
Project Service Area: City-wide

Project Location:

250 Georgia Avenue, Suite 323, Atlanta, GA 30312

Description:

Funding is recommended to ensure that formerly homeless families receive early intervention
for housing stabilization and support. Program offers case manager guidance with initial
transition to and maintenance of independent housing, with emphasis placed on counseling,
budget management, and evaluation of stability through support network and referrals.
Families are contacted on a regular schedule for two-year period after exiting program.

Proposal Name:

Case Management - TBRA

Submitted By:

Nicholas House

Requested Funding: $72,851
Previous Yr. Funding: $72,851
Recommended Funding: $72,851
Project Service Area: City-wide

Project Location:

250 Georgia Avenue, Suite 323, Atlanta, GA 30312

Description:

Funding is recommended to fund a full-time case manager to serve clients in the Homeless to
Homes TBRA program, which provides rental and utility deposits and rental subsidies for
homeless families to acquire housing. A case manager oversees immediate housing and plan
for long-term success for enrolled families, with emphasis on connecting participants to
community resources that improve income potential.




Proposal Name:

Rapid Re-housing

Submitted By:

Action Ministries

Requested Funding: $140,000
Previous Yr. Funding: SO

Recommended Funding: $140,000
Project Service Area: City-wide

Project Location:

265 Washington Street SW, Atlanta, GA 30303

Description:

Funding is recommended for client-centered rapid re-housing for 12 families, including
women and children. Program supports salary and benefit obligations associated with
operating the assessment center and additional supportive services.

Proposal Name:

Welcome House — Permanent Supportive Housing

Submitted By:

Action Ministries

Requested Funding: $35,000
Previous Yr. Funding: S0
Recommended Funding: $35,000
Project Service Area: City-wide

Project Location:

234 Memorial Drive SW, Atlanta, GA 30303

Description:

Funding is recommended for permanent supportive housing units for homeless individuals
with disabilities, mental illness and substance abuse. Welcome House is a 200-unit permanent
supportive housing solution, offering case management and supportive services at Welcome
House for 120 formerly homeless individuals in their Shelter + Care and PBRA programs.
Program collaborates with local community partners to ensure that clients receive
appropriate case management, community resources, and supportive services, services
intended to stabilize and reduce chronic homelessness.

Proposal Name:

MainFrame Job Readiness

Submitted By:

Central Outreach and Advocacy Center

Requested Funding: $18,000
Previous Yr. Funding: $12,000
Recommended Funding: $18,000
Project Service Area: City-wide

Project Location:

201 Washington Street SW, Atlanta, GA 30318

Description:

Funding is recommended for job readiness training for homeless individuals to obtain
employment that results in affordable housing and self-sufficiency. Program is three weeks
long, serves a maximum capacity of 132 participants but averages an annual total of 66. The
program boasts an 88% graduation rate and 70% employment rate over a two-year period.
Primary goals for current funding are growing enrollment and staff resources and training.

Proposal Name:

PADV- Shelter Operations

Submitted By:

Partnership Against Domestic Violence

Requested Funding: $50,000
Previous Yr. Funding: $50,000
Recommended Funding: $50,000
Project Service Area: City-wide

Project Location:

Confidential Address — Domestic Violence Shelter

Description:

Funding is recommended for shelter and supportive services for 230 adult victims of domestic
violence and their children. Shelter is the only certified domestic violence shelter and is
confidentially located in Atlanta area. Services are implemented in accordance with Strategic
Success Plans in which clients set success goals and timelines for achievement. Case
management and supportive services are managed by VP of Shelter Services and Supportive
Housing, including a shelter manager and shelter coordinator, and advocates.

Proposal Name:

| Life Stabilization




Submitted By:

Covenant Community

Requested Funding: $54,160
Previous Yr. Funding: SO
Recommended Funding: $54,160
Project Service Area: City-wide

Project Location:

623 Spring Street Atlanta, GA 30308

Description:

Funding is recommended for residential program for homeless men recovering from
alcoholism and substance abuse. Program provides treatment plan with evident-based
interventions that focus on coping skills, homelessness, and career development. Each
resident receives minimal 10 clinical service hours weekly, which include individual
counseling, process group, psychoeducation group, case management, housing assistance,
financial education, healthy living activities, and employment assistance.

Proposal Name:

Crisis Shelter

Submitted By:

Covenant House Georgia

Requested Funding: $180,830
Previous Yr. Funding: $118,150
Recommended Funding: $180,830
Project Service Area: City-wide

Project Location:

1559 Johnson Road NW, Atlanta, GA 30318

Description:

Funding is recommended for low-barrier shelter and supportive services for 471 at risk youth,
ages 18-24, including LGBTQ+. Emergency housing and services are available 24 hours daily,
365 days annually. Services offered are shelter, hot meal, change of clothes, shower and
toiletries, and emergency medical care. Youth are assigned a case manager within 24 hours of
arrival and housing via Coordinated Entry.

Proposal Name:

Homeless Prevention Education and Outreach

Submitted By:

Money Management International

Requested Funding: $23,540
Previous Yr. Funding: $12,311
Recommended Funding: $23,540
Project Service Area: City-wide

Project Location:

Various sites of partner organizations: Partnership for Domestic Violence; Salvation Army;
Grady-IDP Ponce de Leon; Homes of Light

Description:

Funding is recommended for financial counseling for low-income individuals to achieve
permanent housing and self-sufficiency. All activities will be performed on site for 85 clients
by certified financial education specialist.

Proposal Name:

Furniture Bank

Submitted By:

Furniture Bank

Requested Funding: $42,660
Previous Yr. Funding: SO
Recommended Funding: $42,660
Project Service Area: City-wide

Project Location:

908 Murphy Avenue SW, Atlanta, GA 30310

Description:

Funding is recommended to provide essential household furniture to individuals and families
exiting homelessness or fleeing domestic violence. In total, program plans to assist over 1,500
households and is a cost-effective way to ensure residents moving out of homelessness have
the adequate furniture to support housing stability.

Proposal Name:

Red Shield - Emergency Shelter Program




Submitted By:

Salvation Army

Requested Funding: $170,245
Previous Yr. Funding: $129,140
Recommended Funding: $170,24

Project Service Area: City-wide

Project Location:

469 Marietta Street, NW, Atlanta, GA 30313

Description:

Funding is recommended for emergency shelter, meals, Trauma Informed Strength-based
case management and other support services for homeless individuals and families. Program
will set aside beds specifically for participants: five family rooms with four beds in each room
(except the largest room, handicap accessible and room for six); five beds for women.
Program partners with Coordinated Entry to assess specific consumer needs and finalize ISPs
at first weekly case management session. Partnering organizations provide in-house services
to assist with benefits eligibility documents, TB/HEPA screening, skills/job search training,
computer literacy and personal finance.

Proposal Name: CareerWorks

Submitted By: Atlanta Center for Self Sufficiency
Requested Funding: $40,000

Previous Yr. Funding: $40,000

Recommended Funding: $40,000

Project Service Area: City-wide

Project Location:

460 Edgewood Avenue SE, Atlanta, GA 30312

Description:

Funding is recommended for comprehensive front-end assessments, 3-week job readiness
training curriculum and career planning for 300 homeless individuals. Appropriate
participants are identified through network of referral partners, local shelters, churches,
hospitals, and community agencies. Program also hosts annual job fair with 20+ employers.

Proposal Name:

Permanent Supportive Housing Program

Submitted By:

Caringworks

Requested Funding: $51,200
Previous Yr. Funding: $40,000
Recommended Funding: $51,200
Project Service Area: City-wide

Project Location:

1940 Fisher Road SE, Atlanta, GA 30315; 882 Fox Street, Atlanta, GA 30318; 2000 Chicago
Avenue, Atlanta, GA 30314; 630 Cameron Alexander Boulevard, Atlanta, GA 30314; 1988
Plaza Lane SW, Atlanta, GA 30311

Description:

Funding is recommended to provide safe, affordable housing and services to 185 chronically
homeless adults with a disabling condition, referred from Continuum of Care. Also offered is
targeted therapy and additional wrap-around services, such as counseling, job readiness,
and emergency medical and benefits assistance. During previous year, 97% of residents
achieved housing stability and 69% increased or maintained their income.

Proposal Name:

Transitional Supportive Housing

Submitted By:

Municipal Court of Atlanta

Requested Funding: $139,500
Previous Yr. Funding: $87,149

Recommended Funding: $139,500
Project Service Area: City-wide




Project Location:

150 Garnett Street SW, Atlanta, GA 30303

Description:

Funding is recommended for access to residential mental health and substance treatment for
up to 90 days for 100 males and females transitioning from incarceration. Project will provide
supportive housing, long-term mental health treatment, HIV/AIDS medical care, and case
management. Primary goal is to reduce participant recidivism.

Proposal Name:

Homeless Prevention Program

Submitted By:

Hosea Feed the Hungry and Homeless

Requested Funding: $88,442
Previous Yr. Funding: $34,368
Recommended Funding: $73,265.80
Project Service Area: City-wide

Project Location:

2545 Forrest Hill Drive SW, Atlanta, GA 30315

Description:

Funding is recommended to provide solution-based initiatives to prevent homelessness by
offering rental assistance to 35 eligible families (up to $700 per household ) and utility
assistance for 15 families (up to $250 per household). Eligible clients provide copy of current
eviction notice, foreclosure statement, or disconnect notice, are required to undergo case
management and property management or utility company is contacted to confirm payment
procedures and expectations.

Proposal Name:

Transitional/Assessment Housing Program

Submitted By: VEO
Requested Funding: $50,000
Previous Yr. Funding: $50,000
Recommended Funding: $30,000
Project Service Area: City-wide

Project Location:

373 West Lake Avenue NW, Atlanta, GA 30318

Description:

Funding requested for housing and supportive services to 100 homeless veterans to VEO
transitional housing program within the Atlanta metro communities. Consists of 46 beds
capacity, needs housing, meals, healthcare, substance abuse aftercare, and mental health
counseling. Job assessment, training and placement assistance, housing-first model. VEO is
able to assist with limited transportation options.

Proposal Name:

Outreach Program

Submitted By:

Traveler’s Aid

Requested Funding: $52,417
Previous Yr. Funding: $53,417
Recommended Funding: $52,417
Project Service Area: City-wide

Project Location:

34 Peachtree Street NW, Suite 700, Atlanta, GA 30303

Description:

Funding is recommended to deploy outreach team to the streets, woods, and homeless
shelters to identify homeless individuals and connect them to essential services. The team
assists with case management, information, and referrals for supportive housing and
treatment programs, as well as public transportation cards, blankets, and care packs. There is
also collaboration with other community programs, police departments, behavioral health
services, and Gateway Center. Clients are transported to emergency shelters, emergency
lodging, treatment programs, or main office to complete intake and assessment and
development of Individual Service Plan (ISP).The goal is to serve at least 120 individuals.




Public Facilities, Facility Improvements, and Public Infrastructure

Proposal Name:

Placemaking Enhancements

Submitted By:

DCP — Office of Housing

Requested Funding: $250,000
Previous Yr. Funding: SO

Recommended Funding: $130,000
Project Service Area: City-wide

Project Location:

DCP — Office of Housing

Description:

Funding is recommended to make ADA improvements and provide other public space
enhancements in LMI neighborhoods and commercial districts in specific target areas
including, but not limited to, Westside Promise Zone, Grove Park, and Main Street Districts.

Proposal Name:

Playgrounds

Submitted By:

Department of Parks & Recreation

Requested Funding: $1,350,000
Previous Yr. Funding: S0
Recommended Funding: $450,000

Project Service Area:

Council Districts 3,4,9,10,11,12

Project Location:

Department of Parks & Recreation

Description:

Funding is recommended to address ADA code violations and outdated non-ADA compliant
playgrounds at City of Atlanta Parks and Recreation properties.

Proposal Name:

ADA Improvements

Submitted By:

Department of Parks & Recreation

Requested Funding: $1,000,000
Previous Yr. Funding: SO
Recommended Funding: $500,000
Project Service Area: City-wide

Project Location:

Department of Parks & Recreation

Description:

Funding is recommended to address ADA code violations at City of Atlanta Parks and
Recreation properties.

Blight Reduction and Neighborhood Cleanup

Proposal Name:

Code Enforcement

Submitted By:

Atlanta Police Department

Requested Funding: $632,894
Previous Yr. Funding: $231,956
Recommended Funding: $300,000

Project Service Area:

CDIA — Community Development Impact Area

Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding is recommended for nine positions for the Atlanta Police Department Code
Enforcement Section. The positions will supplement inspection enforcement, administrative
and demolition activities within the CDIA. Funding will enable APD-CODE to conduct an
estimated 9,000 inspections of residential and commercial structures to ensure public safety.
Additionally, employees can receive overtime pay as requested by department.

Proposal Name:

Blight Demolition

Submitted By:

Atlanta Police Department

Requested Funding: $1,000,000
Previous Yr. Funding: $1,000,000
Recommended Funding: $700,000

Project Service Area:

CDIA — Community Development Impact Area




Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding is recommended for nine positions for the Atlanta Police Department Code
Enforcement Section. The positions will supplement inspection enforcement, administrative
and demolition activities within the CDIA. Funding will enable APD-CODE to conduct an
estimated 9,000 inspections of residential and commercial structures to ensure public safety.
Additionally, employees can receive overtime pay as requested by department.

Fair Housing, Housing Counseling, and Legal Services

Proposal Name:

Joint Ventures in Fair Housing Compliance

Submitted By:

Metro Fair Housing Services

Requested Funding: $60,000
Previous Yr. Funding $60,000
Recommended Funding: $60,000
Project Service Area: City-wide

Project Location:

215 Lakewood Way, Suite 106, Atlanta, GA 30315

Description:

Funding is recommended to assist City of Atlanta in meeting its mandated obligation to
Affirmatively Further Fair Housing (AFFH) by providing comprehensive education and
outreach, complaint intake and counseling, and enforcement services to ensure general
public and housing providers covered under the Federal Fair Housing Act understand their
rights and responsibilities under the law. To specifically address the six impediments
identified, Metro Fair Housing will conduct intake for minimum 15 landlord/tenant inquiries
per quarter, investigate one fair housing/fair lending discrimination complaint, conduct
minimum eight fair housing /fair lending training workshops, and provide consultation with
city when requested.

Economic Development and Small Business Incentives

Proposal Name:

Microenterprise Accelerator

Submitted By:

Urban League of Atlanta

Requested Funding: $150,000
Previous Yr. Funding: S 75,000
Recommended Funding: S 90,000
Project Service Area: City-wide

Project Location:

229 Peachtree Street NE, Suite 300, Atlanta, GA 30303

Description:

Funding is recommended to teach approximately 150 small business enterprises and
entrepreneurs the business management skills necessary to build profitable, sustainable
businesses. Program serves via three tracks: Microenterprise Bootcamps (6-hour introduction
course), Startup Microenterprise Accelerator(8-week small business training) and Strategic
Growth Accelerator (8-week small business growth training).

Proposal Name:

Business Improvement Loan Fund Administration

Submitted By:

Atlanta Development Authority-IA

Requested Funding: $70,000
Previous Yr. Funding: $60,743
Recommended Funding: $70,000
Project Service Area: City-wide

Project Location:

133 Peachtree Street, Suite 2900, Atlanta, GA 30303

Description:

Funding is recommended for core staff to assist City of Atlanta in its efforts toward greater
economic development, with particular attention to encouragement of growth and diversity
of small, women and minority-owned businesses and the creation of employment
opportunities through the Business Improvement and Phoenix Loan Funds. The expanded
services include coordinating loan closings with input from City of Atlanta's Office of Planning
and Community Development and Office of Grants Management. A series of internal
workshops at Invest Atlanta and in the various communities will be held. Overall goal is to




approve 8-12 projects during the contract period and leverage a 2:1 ratio of private sector
funds with at least 25-40 new job created. Also, direct consultation will be provided to at
least 600 small businesses during contract period.

Proposal Name:

Main Street Program

Submitted By:

DCP-Office of Housing

Requested Funding: $160,000
Previous Yr. Funding: SO
Recommended Funding: $60,000
Project Service Area: City-wide

Project Location:

DCP-Office of Housing

Description:

Funding is recommended to implement Main Street Program, allowing OHCD to procure via
RFP solicitation two CBDO and/or other nonprofit entities to administer neighborhood based
economic development in LMA business corridors. Activities include business owner technical
assistance in business retention, marketing and promotions, and development of
opportunities to activate public space. Service providers will be assessed on ability to
demonstrate effectiveness in program implementation and proof of financial capacity.
Program targets Westside Promise Zone and Grove Park.

Proposal Name:

Urban Agriculture Infrastructure

Submitted By:

Office of Housing

Requested Funding: $75,000
Previous Yr. Funding: S0
Recommended Funding: $40,000
Project Service Area: City-wide

Project Location:

DCP — Office of Housing

Description:

Funding is recommended to assist urban farms and community gardens install water meters,
mainlines, fencing and other infrastructure. Participating growers are awarded renewable 5-
year licensure agreement to produce food and receive technical assistance via the Aglanta
Grows A Lot Program, which provides land for incubation of new farm businesses. Urban
farms provide LMI communities access to healthy food.

Public Services

Proposal Name:

Lakewood Emergency Assistance

Submitted By:

Society of St. Vincent de Paul

Requested Funding: $28,500
Previous Yr. Funding: $25,000
Recommended Funding: $20,000
Project Service Area: City-wide

Project Location:

1700 Lakewood Avenue SE, Atlanta, GA 30315

Description:

Funding is recommended for emergency financial assistance and case management for low-
income residents at risk for homelessness. Program provides emergency financial assistance,
financial management, life skills education, case management, and other wraparound
services. Participant follow-up at 30,60, and 90 days monitors housing status and emergency
resources need.

Proposal Name:

At-Promise Youth Center

Submitted By:

Atlanta Police Foundation

Requested Funding: $500,000
Previous Yr. Funding: SO
Recommended Funding: $50,000
Project Service Area: City-wide

Project Location:

836 Metropolitan Avenue, Atlanta, GA




Description:

Funding is recommended for second community center to provide safe space for youth to
develop and foster positive relationships with law enforcement and community. Program is
dedicated to reducing number of youths cycling through criminal justice system. More than
50% of crime in the city is committed by juveniles; program's goal is to improve this statistic.
The first center served 347 youth, ages 12-24, in its first year, far exceeding the original goal
of 150. Youth served at the center have experienced a 2% recidivism rate compared to the
national average of 80%. Of youth served, 89% of secured employment and 92% of high
school seniors graduated.

Proposal Name:

Academic Enrichment Program

Submitted By:

Operation PEACE

Requested Funding: $50,000
Previous Yr. Funding: SO
Recommended Funding: $25,000

Project Service Area:

All low/moderate neighborhoods

Project Location:

112 Boulevard NE, Atlanta, GA

Description:

Funding is recommended to provide quality year-round afterschool and summer academy for
96 low-income students, ages pre-k to 5th grade, in Old Fourth Ward. Program will offer
tutoring/homework assistance and recreation, daily transportation from local feeder schools
to the Center and home, and snack and dinner.

Proposal Name:

Meals Services Program

Submitted By:

Meals on Wheels

Requested Funding: $547,500
Previous Yr. Funding: $ 45,000
Recommended Funding: $ 50,000
Project Service Area: City-wide

Project Location:

1705 Commerce Drive NW, Atlanta, GA 30318

Description:

Funding is recommended for freshly prepared, home-delivered meals to 392 food-insecure
seniors, many of whom are ill or disabled and have been placed on waiting lists for other meal
programs. Program offers seven meal plans tailored to seniors' nutritional needs and
preferences. Meals are delivered Tuesday - Saturday weekly.

Proposal Name:

Legal Services to Prevent Homelessness

Submitted By:

Atlanta Legal Aid Society

Requested Funding: $100,000
Previous Yr. Funding: $65,632
Recommended Funding: $75,000
Project Service Area: City-wide

Project Location:

54 Ellis Street NE, Atlanta, GA 30303

Description:

Funding is recommended to provide legal services and advocacy to 150 low-income
households monthly to protect their rights to decent, affordable housing and to avoid
homelessness. Approximately 47% of project clients are disabled, 30% are elderly, 93% are
racial minority. Staff attorneys with expertise in landlord-tenant, foreclosure, and various
areas of housing law serve renters and homeowners. Outreach and community education
activities are utilized to reach clients.

Planning and Program Administration

Proposal Name:

CDBG Program Administration

Submitted By:

Department of Grants and Community Development

Requested Funding:

$1,187,021




Previous Yr. Funding:

$1,289,450

Recommended Funding:

$1,187,021

Project Service Area:

N/A

Project Location:

City of Atlanta — Department of Grants and Community Development

Description:

Funding is recommended to cover the program administration costs of the CDBG and ESG
programs, as well as some costs associated with HOME administration, and HOPWA
program. The positions funded under the allocations include seven (7) positions in the Office
of Grant Services, two (2) positions in Office of Grant Accounting, four (4) positions in the
Office of Human Services and salary portion of five (5)positions in the Office of Housing.

Proposal Name:

CDBG Housing Rehab Administration

Submitted By:

Department of Grants and Community Development

Requested Funding: $125,000
Previous Yr. Funding: $100,000
Recommended Funding: $125,000
Project Service Area: n/a

Project Location:

City of Atlanta — Department of Grants and Community Development

Description:

Funding requested to support costs associated with the administration of the Housing Rehab
Services Program. Outcomes are tracked in tandem with the Rehab Services Program.
Program will be administered citywide to eligible LMl homeowners. Funds will apply to DGCD
staffing costs and other costs associated with rehab activities.

Proposal Name:

ESG Program Administration

Submitted By:

Department of Grants and Community Development

Requested Funding: $47,050.20
Previous Yr. Funding: $45,725
Recommended Funding: $47,050.20
Project Service Area: n/a

Project Location:

City of Atlanta — Department of Grants and Community Development

Description:

Funding is recommended to cover portion of the salary for management analyst position in
Grants Management to administer the Emergency Solutions Grant Program. Administrative
costs are capped at 7.5% of the ESG grant.

Proposal Name:

HOME Program Administration

Submitted By:

Department of Grants and Community Development

Requested Funding: $211,313.80
Previous Yr. Funding: $196,182
Recommended Funding: $211,313.80
Project Service Area: n/a

Project Location:

City of Atlanta — Department of Grants and Community Development

Description:

Funding is recommended to provide 10% of 2020 Home Allocation to the Office of Housing
for implementation and administration of HOME program. Per HOME regulations, a
maximum of 10% of HOME allocation is eligible for administration. Funds will be used to
support the salaries and fringe benefits of the Office of Housing staff and to purchase office
supplies.

Proposal Name:

HMIS Implementation Support

Submitted By:

Partners for HOME

Requested Funding: $42,500
Previous Yr. Funding: $42,500
Recommended Funding: $42,500
Project Service Area: n/a

Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding is recommended to pay for fees associated with using the Homeless Management




Information Services (HMIS) Eccovia ClientTrack system. HUD requires all Continua of Care to
use HMIS and that all providers receiving HUD CoC funds also use HMIS. Additionally,
organizations that receive other federal dollars and provide homeless services, such as ESG
subgrantees, are also required to use HMIS. Eccovia has one fee that is divided among
participating Georgia CoCs. The collected data informs all aspects of the work that is done by
CoC and community to end homelessness.

Proposal Name:

Coordinated Entry Support

Submitted By:

Partners for HOME

Requested Funding: $37,287
Previous Yr. Funding: $37,287
Recommended Funding: $37,287
Project Service Area: City-wide

Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding is recommended to support a Coordinated Entry position to help implement
ClearPath, a coordinated city-wide Continuum of Care effort to carry out sensible and unified
intake, assessment, and placement protocol for individuals and families experiencing
homelessness. HUD requires all Continua of Care develop and implement a coordinated
process for providing housing, which is a critical component of any community's efforts to
meet the goals of Opening Doors: Federal Strategic Plan to Prevent and End Homelessness.

Proposal Name:

Point in Time Support

Submitted By:

Partners for HOME

Requested Funding: $29,460
Previous Yr. Funding: $29,460
Recommended Funding: $29,460
Project Service Area: City-wide

Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding is recommended to support the Atlanta Continuum of Care's (CoC) annual Point in
Time Count (PIT), a required activity for all CoCs that receive homeless funds from HUD. The
PIT impacts the entire City of Atlanta since collected data is an invaluable resource the
community uses to gauge progress on direct efforts to end homelessness, provide resources,
and expand capacity and leveraging of existing funding to increase finances in homeless
service community.

Project-Level Info - Not Recommended for Funding

Proposal Name:

Scattered Site Single Family

Submitted By: ANDP
Requested Funding: $750,000
Previous Yr. Funding: SO

Reason Not
Recommended for
Funding

Due to limited Housing funds, project is not recommended. Project may be appropriate to
apply for Multi-family Loan Pool funding.

Project Service Area:

Other - South and West Atlanta 30310,30314,30318

Project Location:

222 Wingate Street SW, Atlanta, GA 30310; 2434 Saint Paul Avenue NW, Atlanta, GA 30318;
South or West Atlanta

Description:

Funding requested to acquire, rehabilitate, and sell two single-family homes and construct
and sell two additional single-family homes in a scattered site project in Southwest and
Westside neighborhoods, continuing work that began under City's Neighborhood Stabilization
Program in communities struggling with foreclosure

Proposal Name:

Section 8 Loan Pool

Submitted By:

DCP — Office of Housing




Requested Funding:

$300,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Due to limited Housing funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

City of Atlanta - Office of Housing

Description:

Funding requested to establish a loan pool to assist landlord at properties receiving Section 8
Vouchers from City of Atlanta. Eligible properties must include 51% of more subsidized units.
Project seeks to serve up to four property owners supporting Section 8 program

Proposal Name:

54 Ellis Roof Repair

Submitted By:

Atlanta Legal Aid Society

Requested Funding:

$65,775

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Due to limited Facilities/Homeless Facilities funds, project is not recommended for funding.

Project Service Area:

City-wide

Project Location:

54 Ellis Street NE, Atlanta, GA 30303

Description:

Funding requested to repair roof of Atlanta Legal Aid office assisting low-income Atlanta
residents avoid homelessness

Proposal Name:

Homeless Prevention and Rapid Rehousing

Submitted By:

Traveler's AID (HOPE Atlanta)

Requested Funding:

$145,100

Previous Yr. Funding:

$145,100

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended

Project Service Area:

City-wide

Project Location:

34 Peachtree Street NW, Suite 700, Atlanta, GA 30303

Description:

Funding requested to provide emergency lodging assistance to 25 homeless households for
up to 3 weeks; short-term rental assistance for up to 3 months, for up to 37 households; and
short-term rental assistance/rapid re-housing for up to 3 months for 48 households.
Participants also receive assistance with MARTA transportation; life skills training; intensive
case management; counseling and advocacy; and Education/GED classes.

Proposal Name:

Government District Outreach Program

Submitted By:

Traveler's AID (HOPE Atlanta)

Requested Funding:

$195,505

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Due to limited Public Services funds and project’s duplication of services currently performed
by organization’s recommended Outreach Program,
project is not recommended.

Project Service Area:

City-wide

Project Location:

34 Peachtree Street NW, Suite 700, Atlanta, GA 30303

Description:

Funding requested for expansion of OQutreach Program to City's Government District. The
Government District Outreach Program would utilize a Street Outreach Team to go to the
streets, woods, and homeless shelters to identify homeless individuals with mental illnesses
and engage them in treatment and mental health services and mainstream resources.
Information gathered includes, but is not limited to, length of homelessness, previous housing
status, recent hospitalizations or incarcerations, medications and substance use, treatment




history, circumstances resulting in homelessness, and the individual’s level of commitment to
success. Information gathered is entered into the ClientTrack HMIS database and each person
is evaluated for co-occurring mental illness and substance use disorders and referred to St.
Joseph Mercy Care, Grady Health System, Odyssey Family Counseling, and First Step Staffing
or addictive and mental health services as needed. Outreach clients are also linked to local
peer led self-help groups, such as Atlanta Recovery Center(ARC) meetings. A complete
assessment of each client’s barriers to achieving housing stability is conducted, including
evaluating eligibility for HUD McKinney-Vento housing programs. Additionally, participants
are also offered testing for sexually transmitted diseases and TB, which can be a barrier to
and/or an entry requirement for entering some housing and treatment programs. To
maximize efforts and avoid duplication of services, the Outreach Team coordinates activities
with other community outreach teams, the Gateway Center, various police departments, and
United Way. The Outreach Team’s hours typically coincide with HOPE Atlanta’s normal
operating hours, 8:30 am to 5:00 pm, Monday through Friday; however, the Outreach Team
frequently works evenings and weekends.

Proposal Name:

Early Childhood Education and Support

Submitted By: Our House
Requested Funding: $75,000
Previous Yr. Funding: $75,000

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

173 Boulevard NE, Atlanta, GA 30312; 711 S. Columbia Drive, Decatur, GA 30030

Description:

Funding requested to provide children experiencing homelessness, ages 6wks- 5 years, with
free high-quality early education while providing their parents with the supportive services
needed to gain employment and achieve housing stability. Open year-round, operating from
2 site locations, use qualified teachers, family services staff, program directors, community
partners to deliver quality instruction, developmental assessments, and enrichment activities
to children, deliver comprehensive case management and supportive services to parents. The
goal of ECE program is to prepare children to succeed in Kindergarten and beyond. Serve
approximately 120 children and adults.

Proposal Name:

Permanent Supportive Housing Program

Submitted By:

Another Chance of Atlanta

Requested Funding:

$45,000

Previous Yr. Funding:

$66,379

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

176 Troy Street NW, Atlanta, GA 30314

Description:

Funding requested to provide a lifeline for the homeless who lack the fundamental resources
for achieving a better quality of life and serves individuals at all states of homelessness,
including chronically homeless. Agency receives referrals from local prisons, hospitals,
providers, and regional commissions on homelessness. A case manager assists clients in
achieving self-sufficiency and stable housing.

Proposal Name: Villas of Hope
Submitted By: HTDI
Requested Funding: $42,800
Previous Yr. Funding: $30,000

Reason Not
Recommended for

Due to limited Public Services funds, project is not recommended.




Funding

Project Service Area:

City-wide

Project Location:

385 Holly Street, Atlanta, GA 30318

Description:

Funding requested for 36-unit permanent supportive housing project-based voucher program
that entitles one-bedroom apartment living to chronically homeless adult males living with
substance, mental and physical disabilities. The demographics served are seniors, veterans,
and workforce eligible individuals. On-site daily intensive case management, resources and
referral services are provided.

Proposal Name:

Gift Transitional Home

Submitted By:

Gift Transitional Home

Requested Funding:

$50,00

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

37 Wadley Street, Atlanta, GA 30314

Description:

Funding requested housing and support services for 50 homeless, unemployed adults
experiencing mental health or substance abuse, disability, or on probation/parole. Agency
goals are accomplished through housing placement in 24 hours, assessment of needs,
stabilization of mental and medical conditions, implementation of structured exercise and
self-development activities, and resolution of financial issues.

Proposal Name:

Airport Coordinated Entry and Outreach Program

Submitted By:

Traveler's AID (HOPE Atlanta)

Requested Funding:

$136,168

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Due to limited Public Services funds and project’s duplication of services currently performed by
organization’s recommended Outreach Program, project is not recommended.

Project Service Area:

City-wide

Project Location:

34 Peachtree Street NW, Suite 700, Atlanta, GA 30303

Description:

Funding requested to provide emergency services and rapid re-housing to homeless
individuals within City of Atlanta and Hartsfield International Airport. The focus of program is
to assist homeless individuals become stably housed and self-sufficient. The primary target
populations are chronically homeless, homeless individuals suffering from mental illness, and
those homeless for more than one year. Homeless families and couples living in spaces not
meant to be habitable by humans are also eligible. Program eligible households have incomes
at or below 30% of the Area Median Income. Specific services include navigating clients
through Coordinated Entry, transportation for clients to community-based resources,
connection to mental health services, and placement in emergency and bridge housing.

Proposal Name:

Long-Term Residential Treatment Program

Submitted By:

St. Jude's Recovery Center

Requested Funding:

$100,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

95 Renaissance Parkway, Atlanta, GA 30308; 500 Piedmont Avenue NE, Atlanta, GA 30308

Description:

Funding requested to provide long-term residential treatment program for 278 homeless
individuals with substance abuse and co-occurring mental health disorders. Participants
reside in a therapeutic community with structured recovery, such as individual and group




therapy, 12-step meetings, life skills training, employment services, primary healthcare, and
family support services. Program services assist homeless men and women overcome
addiction and combat chronic homelessness, unemployment, domestic violence,
incarceration and health complications. Program provides integrated system of care grounded
in “whole person” treatment. Clients are treated using comprehensive, evidence-based
approach to recovery that addresses addiction, emotional, behavioral, and physical issues and
are accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF).

Proposal Name:

MicroATL Technical Assistance

Submitted By:

DCP Office of Housing

Requested Funding:

$125,000

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Due to limited Economic Development funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

DCP - Office of Housing

Description:

Funding requested for Office of Housing to procure a CDFI, non-profit and/or a community
development organization, to administer the program and provide technical assistance (TA).
Agencies will be evaluated on their ability to demonstrate staff capacity and expertise needed
to provide training to new or small LMI businesses in one or more industries focused on urban
agriculture, film, arts & entertainment, vending, food services, and general business
development practices. The selected TA providers will be expected to provide services to LMI
businesses that serve LMI communities. Additionally, business owners participating in TA
services may become eligible to receive micro-grant awards to assist with business startup
costs, including, but not limited to, permitting and license requirements, payroll, marketing,
and inventory. Micro-grants are not to exceed $500 per business.

Proposal Name:

Storefront Improvement Program

Submitted By:

DCP Office of Housing

Requested Funding:

$140,000

Previous Yr. Funding:

$ 75,000

Reason Not
Recommended for
Funding

Due to limited Economic Development funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

DCP - Office of Housing

Description:

Funding requested to provide matching grants to for improvements to facades of
neighborhood businesses to support the health and strength of neighborhood commercial
districts in low/moderate income areas. Grants are made available by application to
businesses in concert with other planning initiatives in designated commercial districts
serving CDBG eligible census tracts. Supported activities include architectural services and
storefront improvements such as signage, exterior paint, lighting, door/window replacement.
A portion of funds would be used to procure architectural services from a qualified and
licensed design consultant to provide design and limited construction services to the City as
part of the Storefront Redesign Program. Program targets selected business district and
administered by staff within OHCD - Economic Development Division

Proposal Name:

Building Renovation Project

Submitted By:

Hosea Feed the Hungry and Homeless

Requested Funding:

$225,262

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Due to limited Facilities/Homeless Facilities funds and project’s prior funding for similar
renovations, project is not recommended.




Project Service Area:

City-wide

Project Location:

2545 Forrest Hill Drive SW, Atlanta, GA 30315

Description:

Funding requested to complete repair and renovations of service site at 2545 Forrest Hills
Drive Atlanta, Georgia 30315 for reconstruction work that will allow increase of number
served to 4,500 by Human Services Day Center, as well as parking spaces. Expanded services
include daily food boxes, clothing, toiletries, and training and development.

Proposal Name:

HMIS Staff Support

Submitted By: Partners for HOME
Requested Funding: $63,824
Previous Yr. Funding: $66,500

Reason Not
Recommended for
Funding

Due to limited Planning & Program Administration funds and project’s duplication of services
from recommended HMIS Implementation Support project, project is not recommended.

Project Service Area:

City-wide

Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding requested to pay for fees associated with using the Homeless Management
Information Services (HMIS) Eccovia ClientTrack system. The Department of Housing and
Urban Development (HUD) requires all Continua of Care (CoC) use HMIS and that all providers
receiving HUD CoC funds use HMIS. Additionally, organizations that receive Federal dollars
and provide homeless services, such as ESG subgrantees, are also required to use HMIS.
Eccovia has a one-time fee that is divided among the participating Georgia CoCs. HMIS fees
impact the entire CoC because access to wealth of data collected through HMIS informs all
aspects of the work that is done by CoC and community to homelessness in City of Atlanta.

Proposal Name:

Youth Work Support

Submitted By: Partners for HOME
Requested Funding: $63,824
Previous Yr. Funding: SO

Reason Not
Recommended for
Funding

Due to limited Planning & Program Administration funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

818 Pollard Boulevard SW, Atlanta, GA 30315

Description:

Funding requested to pay for fees associated with using the Homeless Management
Information Services (HMIS) Eccovia ClientTrack system. The Department of Housing and
Urban Development (HUD) requires all Continua of Care (CoC) use HMIS and that all providers
receiving HUD CoC funds use HMIS. Additionally, organizations that receive Federal dollars
and provide homeless services, such as ESG subgrantees, are also required to use HMIS.
Eccovia has a one-time fee that is divided among the participating Georgia CoCs. HMIS fees
impact the entire CoC because access to wealth of data collected through HMIS informs all
aspects of the work that is done by CoC and community to homelessness in City of Atlanta.

Proposal Name:

Partners Achieving Community Success

Submitted By:

MLK Sr. Community Resource Collaborative

Requested Funding:

$33,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

101 Jackson Street, Atlanta, GA 30312

Description:

Funding requested to provide comprehensive wrap-around services for 75 low-income adults
to help community obtain and sustain economic independence through priority goal setting,
one-year action plan and connection to social service resources. The Martin Luther King




Senior Community Resources Collaborative, Inc. is a one-stop shop for resources of state and
national service organizations. This unique alliance is committed to providing services that are
directed by the community's needs, equipping families to develop life skills and fill in the gap
for those living in poverty where traditional human services agencies don't. All programs are
accessible to Atlanta residents regardless of ability to pay or disability.

Proposal Name:

CIC Renovation (Roof)

Submitted By:

WestCare Georgia

Requested Funding:

$127,007

Previous Yr. Funding:

$108,707

Reason Not
Recommended for
Funding

Due to limited Facilities/Homeless Facilities funds and project’s duplication of previously funded
renovation, funding is not recommended.

Project Service Area:

City-wide

Project Location:

827 Pryor Street, Atlanta, GA 30318

Description:

Funding requested for roof renovation of Westcare Community Involvement Center that
benefits homeless adults experiencing substance abuse and mental disorders through wrap-
around supportive services.

Proposal Name:

Wrap Around Support for West End Academy

Submitted By:

Communities in Schools of Atlanta

Requested Funding:

$150,000

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

256 Clifton Street, Atlanta, GA 30317

Description:

Funding requested to expand wrap-around support services for low-income students at West
End Academy, a non-traditional school for students who desire a second chance at
completing high school. Services include individualized case management support by site
coordinator and emergency financial assistance through the Family Emergency Fund, services
that remove barriers to learning and enable students experiencing housing insecurity and
other circumstances to focus on learning.

Proposal Name:

Adult Literacy and Work Readiness Support

Submitted By:

Literacy Action

Requested Funding:

$50,000

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

231 Peachtree Street NE, Suite M-100, Atlanta, GA 30303

Description:

Funding requested to address intergenerational crisis of low literacy by providing 300 low-
income adults a continuum of tuition- and stigma-free classes and support services in basic
education, GED prep, family literacy and ESOL, and workforce literacy. As a result of improved
literacy, adults improve eligibility for more competitive wages and improvement of their
families' quality of life

Proposal Name:

Senior Day Out Program

Submitted By:

Liberty Group Senior Services

Requested Funding:

$125,000

Previous Yr. Funding:

S0




Reason Not
Recommended for
Funding

Due to limited Public Services funds, project is not recommended.

Project Service Area:

City-wide

Project Location:

1879 Glenwood Avenue, Atlanta, GA 30316

Description:

Funding requested to provide 250 seniors healthy meals, computer training, day trips,
purchase of new transportation and hiring additional staff.

Project-Level Info — Withdrawn or Ineligible

Proposal Name:

Down Payment Assistance Program

Submitted By:

Habitat for Humanity

Requested Funding:

$250,000

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Applicant requested to withdraw their application.

Project Service Area:

City-wide

Project Location:

824 Memorial Drive SE Atlanta, GA 30316 (main office); sites — 100+ residential lot real estate
portfolio

Description:

Funding requested to assist 25 low-income families in City of Atlanta and South Fulton
achieve homeownership by providing down payment assistance and construction of new,
affordably priced single-family homes, with 30-year fixed term, zero-interest mortgages.
Homeowners also manage a budget and begin to build wealth, ensuring generational
financial security for their families.

Proposal Name:

Hasty Place Multi-Family Rehab

Submitted By:

Grove Park Foundation

Requested Funding:

$284,300

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including agency must have
had 501(c)(3) nonprofit status for at least 2 full years or have 2 full years of operating
experience under another nonprofit entity that meets this criterion and audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Proposal may be appropriate to apply for Multi-family Loan Pool funding.

Project Service Area:

other - 30318

Project Location:

1590 Hasty Place Atlanta, GA 30318

Description:

Funding requested to develop Phase | of "Hasty Place Walk" intended to remove and
transform blight into mixed-income housing in Grove Park.

Proposal Name:

Healthy Homes Meter Project

Submitted By:

Grove Park Foundation

Requested Funding:

$125,800

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including agency must have
had 501(c)(3) nonprofit status for at least 2 full years or have 2 full years of operating
experience under another nonprofit entity that meets this criterion and audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.




Project Service Area:

City-wide

Project Location:

26 residences in 30318

Description:

Funding requested to support housing affordability for 75 low-income homeowners in Grove
Park through energy and indoor air quality assessments and free or affordable emergency
repairs and remediations. Program focuses on preserving affordable housing for seniors,
veteran, disabled to reduce displacement, improving health outcomes and increasing safety
through energy conservation, and indoor air quality and mold removal. Completed projects
include five-point indoor inspections, comprehensive energy audit, auxiliary tests for radon
and pests, home repair scope of work, repair budget, and subscription to housing affordability
workshops.

Proposal Name:

Washington Street Apartments

Submitted By:

Real Estate Alliance Partners Group

Requested Funding:

$372,096

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including active and verifiable
SAM.gov registration and audited financial statements as of the end of the last two fiscal
years and audit management letter if applicable. Unaudited financial statements and / or
uncertified audits, or drafts, are not accepted.

Project Service Area:

All Low/Mod Neighborhoods

Project Location:

876/954 Washington Street, Atlanta, GA 30315

Description:

Funding requested for capital improvements for two 10-unit apartment buildings funded
under Neighborhood Stabilization Program Multi-family Units. Capital improvement plan
includes security, renovations, and repairs for properties to ensure long-term viability.

Proposal Name:

Rehab Program

Submitted By:

HouseProud Atlanta

Requested Funding:

$150,000

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including active and verifiable
SAM.gov registration and audited financial statements as of the end of the last two fiscal
years and audit management letter if applicable. Unaudited financial statements and / or
uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

410 Englewood Avenue Atlanta, GA 30315

Description:

Funding requested critical no-cost repairs to 25 low-income, senior, disabled and veteran
homeowners, with the mission of keeping them safely and stably housed. Typical repairs
include roof, plumbing, electrical, and wheelchair ramp installation.

Proposal Name:

Permanent Supportive Housing Program

Submitted By: 3 Keys
Requested Funding: $50,000
Previous Yr. Funding: SO

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.




Project Service Area:

City-wide

Project Location:

2280 Campbellton Road SW, Atlanta, GA 30311

Description:

Funding requested to provide 27 units of permanent supportive housing to 32 chronically
homeless individuals living with mental health and substance abuse. Program provides rental
subsidy, furniture, household supplies, and case management. Program utilizes Coordinated
Entry to place individuals immediately in housing while they work toward recovery and self-
sufficiency through daily living skills classes, acquisition of income and connection to other
service providers.

Proposal Name: Hope House
Submitted By: CaringWorks
Requested Funding: $51,200
Previous Yr. Funding: $40,000

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

275 Washington Street SW, Atlanta, GA 30303

Description:

Funding requested for 70-bed transitional living and behavioral health treatment center in
downtown Atlanta. Proposes to provide housing, meals, and services to minimum 140
chronically homeless men with substance abuse disorder for this program ( 17% are veterans.
1/3-1/2 suffer from severe and persistent mental illness in addition to substance abuse
disorder; 14% are diagnosed with HIV, 9% deaf/hearing impaired, physical deterioration and
ailments resulting from a lack of medical attention and shelter). May reside at center up to 24
months , with the average stay of 6 months. Caring Works undergoes a rigorous evaluation by
CARF, a rehabilitation certification agency which evaluates agency outcomes related to 1)
client’s establishment of goals, 2) client success, 3) organizational responsiveness to all
stakeholders, 4) the quality and relevancy of services for clients, 5) documentation of client
progress, 6) agency policy and procedures, 7)financial effectiveness, 8) agency transparency,
and 9) sustainability. The agency received another three-year certification in 2018.

Proposal Name: Odyssey I
Submitted By: Community Concerns
Requested Funding: $100,000

Previous Yr. Funding: SO

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

276 Decatur Street, Atlanta, GA 30312

Description:

Funding requested verification, screening intake and referral to housing for homeless families
with children, single women with income, single men over age 35, appropriate families are
referred for placement in Villas apartment, permanent housing with supportive services,
single women with income are referred to Oasis scattered site housing, and men over 35 may
be referred to Clifton Sanctuary Ministries. Will provide services to those referred from the
PATH coordinated Entry program, provide meals, toiletries, clothes, telephone banks,
information and referral for adults and families. Will have case management, and provide
permanent housing to 160 this year, transitional housing to 80 residents and melas to
additional 100 clients.




Proposal Name:

Damascus Inn Supportive Services

Submitted By:

Making a Way Housing

Requested Funding:

$50,000

Previous Yr. Funding:

$50,000

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

377 Webster Boulevard NW, Atlanta, GA 30314

Description:

Funding requested essential supportive services (food, shelter, clothing, and employment
training) for homeless. Provide essential supportive services and case management to
homeless and chronically homeless individuals through our pre-recovery emergency shelter
called Damascus Inn. Provide case management, access to essential supportive services that
are includes of a quality continuum of care to 50 homeless men, women and special
populations. Will directly support the Resource Center, which provide residents with
individualized needs assessments, case management, support groups, computer lab, resume
writing classes, GED programs, nutritional meals, and linkages to community-based and
mainstream resources.

Proposal Name:

Homeless and Low-Income Client Assistance

Submitted By:

Atlanta Victim Assistance

Requested Funding:

$100,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

150 Garnett Street SW, Atlanta, GA 30303; 226 Peachtree Street SW Atlanta, GA 30303; 2315
Donald Lee Hollowell Parkway NW, Atlanta, GA 30318; 3120 Maple Drive NE, Atlanta, GA

30305; 880 Cherokee Avenue, Atlanta, GA 30315; 1125 Cascade Circle SW, Atlanta, GA 30311;
200 Spring Street NW, Atlanta, GA 30313; 2025 Hosea L. Williams Drive SE, Atlanta, GA 30317

Description:

Funding requested free comprehensive services to victims of crime to assist in recovery and
help navigating criminal justice system. Atlanta Victim Assistance (AVA)will provide a Services
Program to serve clients who are low-income, homeless, and/or at-risk of homelessness. The
project aligns with two of HUD’s primary focus areas: 1) Affordable housing for low-income
persons and 2) Homeless assistance and homelessness prevention, specifically by addressing
two of the City of Atlanta’s 2015-2019 Consolidated Plan goals to 1) Assist homeless persons
to move towards stable, economically sustainable, long-term housing as rapidly as possible
and 2) Assist low/moderate income persons to avoid homelessness and remain housed. VA
provides free comprehensive services to victims of crime, many of whom face enormous
barriers to recovery and navigating the criminal justice system because they are low-income,
homeless, or at-risk of homelessness. Experiencing a crime can exacerbate difficult
conditions, forcing victims to miss work and incur medical costs. As a result, they may lose
income, putting them in danger of losing their home by missing rent, utilities, and/or
mortgage payments. If they are already homeless, the trauma of the crime may frequently
create new delays in barriers to securing transitional or permanent housing. VA's program
staff will help mitigate the compounding effects that poverty can have on recovery and
healing, and address risk factors that may cause them to lose their home. They will connect




eligible victims to shelter, housing, benefits enrollment, the state’s Crime Victim
Compensation Program, employment, emergency financial assistance, and other supportive
services. Program staff will conduct eligibility screening, assess each client’s needs, and
develop individualized case management plans that will help remove barriers to housing,
employment, benefits, and safety. AVA's staff will continue to serve on the Atlanta
Continuum of Care and use the Coordinated Assessment and Entry protocols for clients who
meet HUD definition of Homelessness. 1 FTE specialist and 2 .1FTE Domestic Violence
Advocates.

Proposal Name:

Career Development Program

Submitted By:

SafeHouse Outreach

Requested Funding:

$50,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

89 Ellis Street NE, Atlanta, GA 30303

Description:

Funding requested for job readiness training, intensive case management and supportive
housing assistance for homeless. SafeHouse Outreach Career Development Program (CDP)
has achieved great success in assisting individuals complete their path toward self-sufficiency.
It offers a comprehensive program to include job-readiness training, intensive case
management, spiritual counseling, customized workshops, transitional and permanent
supportive housing assistance and follow-up care. Participants meet the pre-screening
requirements which consists of drug testing and an evaluation with our professional
caseworkers to determine client’s ability to successfully complete the program. Case workers
are assigned to each program participant, and they attend workshops that focus on decision
making, stress management, health and nutrition, task management, improving financial
credit, eliminating delinquent taxes, dealing with past criminal issues, and other workshops
that focus on basic life skills and self-sufficiency. Through this program, in the past year, 38
individuals were hired by companies, 33 received permanent housing, and 58 received career
training. CDP’s three components are Character, Career, and Community Development.
During the Character Development phase, program participants are trained in a series of life,
interpersonal, vocational and job readiness skills workshops for a period of six weeks. These
trainings and workshops will help build the participants self-esteem and strengthen skills they
already have so they can become more sufficient in the field they desire to work inland help
them to build the confidence necessary to live a sustainable lifestyle free from homelessness.
These trainings are done both in-house and through our various partner organizations. Career
Development focuses on ensuring program participants secure full-time employment either
through our partner employers or from their own job research with the assistance of the Case
Manager. Participants are able to put into practice what they are taught in the job readiness
workshops to obtain the employment of their choice and be fully prepared to interview and
secure the job. Community Development focuses on assisting the participants in securing
permanent housing once they have demonstrated stable growth and consistency in
maintaining employment and have met their goals as outlined in the Arizona Matrix.
Participants are then fully acclimated back into society as a successful, stable citizen.

Proposal Name: Eden Village
Submitted By: City of Refuge
Requested Funding: $70,000
Previous Yr. Funding: SO

Reason Not

Proposal does not meet minimum eligibility pre-qualifications, including audited financial




Recommended for
Funding

statements as of the end of the last two fiscal years and audit management letter if
applicable.
Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

1300 Joseph E. Boone Boulevard NW

Description:

Funding requested low-barrier emergency bridge housing, including case management and
supportive services for single women and mothers. City of Refuge’s Eden Village provides
low-barrier assessment emergency bridge housing including case-management and a
variety of supportive services for up to33 single mothers with children and 77 single
women who are experiencing homelessness each day. Eden Village is the largest housing
program for women in Atlanta, annually helping more than 600 clients address crisis and
move toward stable, economically sustainable long-term housing. Eden Village has been in
existence since 2005 and has become well known in the Atlanta community for providing
high quality services with an extensive menu of support services. The housing program
receives more than 7,200 calls per year inquiring if there is space available. Eden Village
I (EVI) is a comprehensive housing program for women in crisis and features hotel-
style rooms designed for mothers with children, while Eden Village Il (EVII) is a housing
program for single women without children. Amenities include central laundry facilities,
kitchenettes, a fitness center, a computer center with internet access and an indoor
playground. Eden Village provides weekly case management along with food service, child
care, preschool, after-school programming, GED preparation, medical care, mental health
treatment, legal services, employment readiness training and job placement. Classes
include Financial Foundations-Financial literacy, mentoring, and parent education classes. All
services take place onsite.

Proposal Name:

Pediatric Comprehensive Assessment Program

Submitted By:

Community Advance Practice Nurses

Requested Funding:

$58,000

Previous Yr. Funding:

$58,000

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

173 Boulevard NE, Atlanta, GA 30312; 655 Ethel Street NW, Atlanta, GA 30318; 607 Peachtree
Street NE, Atlanta, GA 30308; 1559 Johnson Road NW, Atlanta, GA 30318

Description:

Funding requested for onsite shelter clinic services addressing the physical, emotional,
developmental and social needs of homeless and low-income children in the Atlanta metro
area by using a pediatric nurse practitioner (PNP) or a family nurse practitioner(FNP). Through
our Pediatric Comprehensive Assessment Program (PCAP), the nurse practitioners will
provide free specialized comprehensive health care which will include: 1) sick child care, 2)
well childcare and school physicals, 3) development assessment, 4) immunizations, 5)
prescription medication for common illnesses, 6) patient education (to include nutrition,
prevention and hygiene), and 7) staffing-service training. Pediatric mental health services will
include mental health assessments, counseling and play therapy. Service sites will be: the
Atlanta Children’s Shelter, Inc (ACS), the Atlanta Day Shelter(ADS), Our House, Inc., and
Covenant House Georgia. By providing immunizations and school physicals, CAPN supports
school attendance, thus, enabling parents to seek and maintain employment allowing families
to progress from homelessness to a life of self-sufficiency

Proposal Name:

Disability Benefits and Employment Services

Submitted By:

First Step Staffing




Requested Funding:

$60,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

236 Auburn Avenue, Atlanta, GA 30303

Description:

Funding requested to assist 100 homeless men, women and families to develop a stream of
income to obtain and retain housing for 75 individuals. Also, provided is re-entry into the job
market through transitional employment model that includes support for job placement,
transportation, coaching, equipment, uniforms, and tools.

Proposal Name:

Night Hospitality for Homeless Men

Submitted By:

Clifton Sanctuary Ministries

Requested Funding:

$66,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

369 Connecticut Avenue, Atlanta, GA

Description:

Funding requested for shelter, food, transportation, clothing for 190 homeless men ages 35+

Proposal Name:

Homeless Housing Assistance Project

Submitted By:

Another Chance of Atlanta

Requested Funding:

$87,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable.

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

176 Troy Street NW, Atlanta, GA 30314; 532 Cleveland Avenue, Atlanta, GA 30315

Description:

Funding requested to identify and secure homeless clients with rapid re-housing using
Housing First model. Each client is paired with a case manager whose most important task is
to ensure stable housing supported by rental assistance, security deposits, utility deposits,
and utility payment assistance. Case managers also connect clients to employment
opportunities, which directly impacts the ability to maintain stable housing and overall self-
sufficiency.

Proposal Name:

Shelter and Aftercare Services

Submitted By:

Rebecca's Tent

Requested Funding:

$20,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable. Unaudited financial statements and / or uncertified audits, or drafts, are not
accepted.




Project Service Area:

City-wide

Project Location:

1180 University Drive NE, Atlanta, GA 30306

Description:

Funding requested to provide 5 months of shelter and 12 months of aftercare services to
single, homeless women with mental disabilities, addiction histories and criminal records.
Shelter services will include two meals, sack lunches, laundry facilities, telephone, computer
use, MARTA transportation, assessment, and case management. The shelter will offer a
structured program including a weekly community meeting, computer and resume coaching,
and weekly empowerment sessions. All services will be free so that women who are working
can save toward independent living. The Sparkling Touch Job Training Program will give
clients experience in cleaning, hospitality jobs, and introduction to entrepreneurship. The
shelter will pay participants a small stipend to train with A Sparkling Touch, and top
performers will be hired for other day jobs.

Proposal Name:

MicroATL Training and Technical Assistance

Submitted By:

Georgia Microenterprise Network

Requested Funding:

$100,000

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if applicable.
Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

504 Fair Street, Atlanta, GA 30314

Description:

Funding requested training, technical assistance and capacity building services to field in
support of City of Atlanta's MicroATL program. Business development services are offered
both online and in person through GMEN Training Platform at Russell Center for Innovation
and Entrepreneurship. These capacity building services will deliver benefit in financial
sustainability and impact for existing MDOs and serve as a business accelerator for Atlanta's
startups, small, micro and agribusinesses.

Proposal Name:

Women's Economic Self Sufficiency Program

Submitted By:

Center for Black Women's Wellness

Requested Funding:

$73,483

Previous Yr. Funding:

$53,809

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if applicable.
Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

477 Windsor Street SW, Suite 309, Atlanta, GA 30312

Description:

Funding requested to provide microenterprise program providing 40 individuals financial
literacy, business development, technical assistance, personal development, and linkages to
micro-loans for purchase of business assets. Program impacts low to moderate income
individual desiring to start and/or expand a micro-business. The program will occur at Dunbar
Neighborhood Center at 477 Windsor Street, Atlanta. Activities occur via a 17-session training
cycle for new micro-businesses, and quarterly alumni meetings support established
businesses. Activities are coordinated by business development consultant.

Proposal Name:

ACF Housing Program

Submitted By:

Africa's Children's Fund

Requested Funding:

$59,000

Previous Yr. Funding:

S0

Reason Not
Recommended for

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if applicable.




Funding

Unaudited financial statements and / or uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

1988 Plaza Lane SW, Atlanta, GA 30311

Description:

Funding requested to provide rent and utility assistance, case management and referral
service for 296 low-income individuals and families. Organization proposes to expand
housing program serving low/moderate income. services. Services prevent homelessness for
those whose rent is reasonable and within FMR guidelines to remain permanently housed.

Proposal Name:

Crossroads Renewal Project

Submitted By:

Crossroads Community Ministries

Requested Funding:

$45,000

Previous Yr. Funding:

$

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including active and verifiable
SAM.gov registration and audited financial statements as of the end of the last two fiscal
years and audit management letter if applicable. Unaudited financial statements and / or
uncertified audits, or drafts, are not accepted.

Project Service Area:

City-wide

Project Location:

420 Courtland Street NE Atlanta, GA 30308

Description:

Funding requested, Crossroads assists more than 5,000 individuals annually as they take their
first steps toward a stable, safe, and sustainable future. Served 43,000 meals in 2019 and
provided 5,517 transit cards for employment-related and medical emergencies. Helped
acquire 1,740 birth certificates and 1,268 stat-issued IDs. There's a career readiness and
training program, graduated 287 men and women, with 124 gainfully employed last year.

Proposal Name:

Early Childhood Education Program

Submitted By:

Atlanta's Children's Shelter

Requested Funding:

$10,000

Previous Yr. Funding:

$0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable. Unaudited financial statements and / or uncertified audits, or drafts, are not
accepted.

Project Service Area:

City-wide

Project Location:

607 Peachtree Street NE, Atlanta, GA 30308

Description:

Funding requested The Atlanta Children's Shelter's (ACS) Childcare and Early Childhood
Education Program to serve 40 homeless children daily, ranging from 6 weeks to 5 years,
with free childcare. Beginning August 2019, program plans to open Bright from the Start
(BFTS) state-licensed, NAEYC accredited kindergarten, which allows them to serve up to 50
children, up to age 6. The program's goal is to ensure that minimum 80% of enrolled youth
meet or exceed developmental milestones. Children are screened upon enrollment to achieve
a baseline score and re-screened quarterly. To help students, teachers customize lesson plans
based upon Creative Curriculum, Montessori strategies and STEAM principles. The program
promotes well-being through nutritious snacks and meals, physical exercise via dance therapy
and outdoor play, and health clinics, including licensed therapist providing
emotional/behavioral development and trauma recovery services. A former ACS parent, who
is able to provide unique insight, serves as childcare director

Proposal Name:

Social Services: Aftercare Program

Submitted By:

Atlanta's Children's Shelter

Requested Funding:

$18,368

Previous Yr. Funding:

S0

Reason Not
Recommended for
Funding

Proposal does not meet minimum eligibility pre-qualifications, including audited financial
statements as of the end of the last two fiscal years and audit management letter if
applicable. Unaudited financial statements and / or uncertified audits, or drafts, are not




accepted.

Project Service Area:

City-wide

Project Location:

607 Peachtree Street NE, Atlanta, GA 30308

Description:

Funding requested for Aftercare Program to provide support to 47 formerly homeless
families during their first year of permanent housing. The goal of Aftercare is to successfully
transition families from homelessness to self-sufficiency, especially preventing relapse into
homelessness. Enrolled families receive case management, crisis intervention, supportive
counseling, furnishings, essential household and personal care items, financial literacy and
coaching, coordination of resources to address family needs. The Family Services Coordinator
creates a Transitional Plan (TP) in collaboration with each family to customize a pathway to
long-term independence. Should the family have unexpected expenses arise, emergency
rental and utility assistance are available. Progress is monitored by the Family Services
Coordinator on a monthly basis. Follow-up meetings are conducted via home visits, phone
calls or in-office check-ins at the Shelter. The program goals seek to ensure 80% of Aftercare
participants maintain gainful employment and 95% remain in permanent, stable housing.




